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Healthcare supply chains are

under growing pressure. Products
are becoming more specialised,
launch timelines are tightening, and
regulatory requirements continue
to evolve. While organisations often
execute effectively within individual
functions, challenges frequently
emerge at the points where functions
connect, particularly during the
transition from development to
launch and commercial operations.

As healthcare products become
more specialised, lower in volume,
and higher in value, alignment
across the lifecycle becomes
increasingly important. Lifecycle
orchestration helps connect
decisions, data, and execution
from development through
commercialisation, enabling better-
informed decisions earlier and
building greater resilience into
operating models.
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Why orchestration
must start earlier

Many of the supply chain challenges
organisations face at launch can be traced
back to decisions that were made too late in
development. By the time clinical outcomes,
regulatory pathways, and commercial strategies
are established, making meaningful changes to

logistics and distribution models often becomes
costly, slow, and inherently risky.

Early lifecycle orchestration creates an
opportunity to address these challenges before
they become constraints.
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Earlier alignment
Supply chain considerations should
be integrated alongside product
development rather than added
near launch.

Stronger launch readiness
Launch strategies designed with
operational realities in mind are more
resilient and scalable.

Better decision-making
Connecting stakeholders across
development, launch, and commercial
operations helps organisations
understand trade-offs sooner.
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Reduced downstream risk
Earlier decisions provide greater
flexibility and reduce the likelihood of
costly adjustments later in the lifecycle.



Where lifecycle
breakdowns still occur

Despite advancements in technology and visibility, many organisations
continue to experience disconnects between development, launch, and
commercial operations. These transition points often become the source
of information gaps, unclear ownership, and delayed decision-making.

Development
to launch

Clinical and regulatory decisions
may be made without fully
understanding future operational
requirements.

Launch to
commercialisation

Supply models designed in
development may not always align
with real-world market needs.
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Functional
silos

Teams optimise for local
objectives, while opportunities
to improve lifecycle-wide
performance remain overlooked.

Regional
complexity

Market-specific requirements
can create additional layers of
coordination and governance
challenges.
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What effective
orchestration looks like

Successful orchestration is not about centralising every decision
or replacing expertise. Instead, it creates alignment across
functions while preserving agility and specialist knowledge.

Clear ownership
Lifecycle performance requires
accountability that extends beyond
individual functions.
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Defined governance
Teams need decision rights, escalation
pathways, and agreed responses when
priorities conflict.
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Connected decision-making
Information, insights, and trade-offs
should be evaluated through the lens of
the full product lifecycle.

Shared outcomes
Success is measured by lifecycle
performance rather than individual
functional metrics.



Visibility alone
iIs not enough

Many organisations invest heavily in dashboards, tracking tools, and data
platforms. While visibility is important, data alone does not drive outcomes.
The real value comes from an organisation's ability to act on information
quickly and confidently.

Visibility Orchestration

Shows what is happening =~ e Determines what action should be taken
Identifiesrisks e Enables structured responses

Provides information Supports decision-making

Monitors performance = e Improves outcomes
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Designing healthcare
lifecycles for the future

Several trends are reshaping
healthcare product lifecycles,
including the growth of increasingly
complex therapies, greater
regulatory scrutiny, partner-led
operating models, and the adoption
of Al-enabled planning capabilities.
These shifts are making late-stage
optimisation increasingly risky.

For healthcare organisations, the
opportunity is clear. By mapping
the product lifecycle end-to-end
and identifying where decisions
consistently occur too late,
businesses can improve launch
readiness, reduce risk, and build
more resilient supply chains.




Ultimately, organisations that embrace lifecycle orchestration
early will be better positioned to manage complexity, adapt to
change, and deliver stronger outcomes throughout the product
lifecycle. Engaging early with your Kuehne+Nagel team to

model scenarios, evaluate trade-offs, and anticipate potential
challenges can help mitigate common risks before they become
operational constraints.




About us

Kuehne+Nagel is about making logistics
work smarter for our customers. With a
global network and deep industry expertise,
we help businesses navigate complexity
and unlock growth through reliable, digital
services, advanced technologies and
data-driven insights.

As the logistics partner of choice for
companies worldwide, we deliver tailored,
end-to-end supply chain solutions across
Air, Sea, Road, and Contract Logistics.

Discover the future of logistics.

Contact us

KUEHNE+NAGEL @


https://www.kuehne-nagel.com
https://www.kuehne-nagel.com/contact/talk-to-an-expert?industry=pharma

